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OyHKUMOHANbHbIN annapar

YeTKoe cobnoaeHue
npas

u ob6A3aHHOCTEU

®YHKLUMNOHaND- Pa3srpaHunyeHue

HaA cuctema NOJIHOMOYUU

IPDEKTUBHOE
YMNMPABNEHUE




OYyHKUMOHANbHAA MmaTpULa

OYHKUMM CTPYKTYpHble noapasgeneHusa u
(BuabI AOMKHOCTHbIE UL
paborT) AvpekTtop | [n. nHxeHep | [Opyroe
1. Pa3paboTKa

LITAaTHOTO

pacnmcaHus

2. ...




OYyHKUMOHANbHAA MmaTpULa

KTO U B KAKOU CTeneHun NMPUHUMaET

yyactue

OoTpakaeT o6bem U XxapaKrep

NOJIHOMOYMM AONHKHOCTHbDLIX 1N,

CNY>XUT MUHCTPYMEHTOM aHa/IU3a

pacnpeaeneHusa NnoIHOMOYUU U
OTBETCTBEHHOCTMU




OPIr3BEHbLA

Buabl pyHKLMUOHA/IbHBIX MaTpULL
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Buabl pyHKLMUOHA/IbHBIX MaTpULL
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Mpumepbl ycN0BHbIX 0603HaYeHUN
ANnA 3anonHeHuAa GyHKUMOHANIbHOU MaTpuULbl

YciaoBHOe 0003HAYCHUE Coaep:xxanue pyHkuum (aeiicTeus)

OxonuamenvHoe npunsamue pewienud C TpaBOM IIOAIIHCH. HI/IHO,
P
IMPUHHUMAIOIICC PCIICHUC, UMCCT IPABO YTBCPKAATh NOKYMCHT

HUcnonnenue. ITOT CUMBOJI O3HAYA€T HETMOCPEACTBEHHOE BHITIOJTHEHHE
WM y4acTHE B BBIMIOJHEHWU JAaHHOTO BOIpOCa, paboThI, 3aTaHuf,
pazpaboTke BapHUAHTOB pelieHus.
K nanHO# Kareropuu OTHOCSTCS HEMOCPEICTBCHHBIC UCTIOTHUTENN UITH
COUCITOJIHUTEH. DTO MOXKET OBITh OTAEIHHOE JIUIIO, TPYIIa JIUIl WU
CTPYKTYpHOE TOJpa3ieicHIE

Coenacosanue. ITOT CHUMBOJI O3Ha4acT, C KCEM COIJIaCOBBIBACTCA

JaHHBINA BOMPOC, paboTa WK 3a/JaHue

KOHmpOJZb. 2TO0T CHUMBOJI O3Ha4yacT HETIOCPCACTBCHHOC
KOHTPOJIHMPOBAHUC XOAa UCIIOJIHCHUA JaHHOT'O BOIIPOCa

Hugppopmuposanue. ITOT CUMBOI O3HAYAET, KOMY IepenaeTcs
uHpopMaIus 1Mo JaHHoOMYy Borpocy. MHbopMupoBaHue MOXeT ObITh
YCTHBIM WJIM MUCHMEHHBIM, IPU HETIOCPEICTBEHHOM OOLICHUU WU TI0
TenedoHy

YcinoBHoe 0003HaUeHUE Conepxanue pyHKUUU (AeCTBUSA)




AHann3 c NOMOLLbIO
PYHKUMOHANIbHOU MaTpULbI

e AHaNN3 NepeyHs BbINO/IHAEMbIX paboT

e OnpeaeneHue nepeyHsa AONKHOCTHbIX UL, U
CTPYKTYPHbIX Noapa3aeeHnin

e Pa3paboTKa ycnoBHbIX 0603HaYEHUN

e 3ano/IHEHME MATPULLbl B COOTBETCTBUU C MPUHATbIMMU
0b603HaYeHnamm



AHaIn3 C NOMOLLbIO
PYHKLUMNOHANIbHON MaTpuULbl

e AHann3 n obcyKaeHune
3aN0JIHEHHOW MaTpPULLbI

-
e Pa3paboTKa OKOHYaTE/IbHOTO

BapuaHTa MaTpuULbl

J




[TonoXeHue o nogpasgeneHnu

* BHYMpEeHHuUl op2aHU3ayUOHHO-
memoou4yeckul Hopmamue op2aHu3ayuu,
onpeoenarowWuli NOPAO0OK cO30aHUA U
AuKeuoayuu, mecmo, poso, NOAHOMOYUA U
83aumooelicmaue Kax<0oz20 eé
noopasoesneHusn



MpuHUMNbI pa3paboTKM NonoxKeHunN

NPUHLMN $yHKUUM
onpeaensaioTc
A TEMM, KTO
UX

ncnonb3yer

NOCTOAHHOM
3auHTepeco-
BAHHOCTMU

YHUPUKauma
CTPYKTYpblI
HOPMATUBHO-
MmeToAnNYeCKUX
MmaTtepuanos

Kakaoro
noapasaene-
HUA




Pasaenbl nonoxKeHusa

O6Lwue nonoxeHuA

=Y

DOVHKUUN
OpraHn3aumMoHHaA CTPYKTYpa
[
B3aumoaeuncreus

Mpasa n 06a3aHHOCTH



HepoctaTku nonoXXeHmu

He4YeTKOCTb A1 paccornacosaHue paccornacosaHue

3aNyTaHHOCTb oba3aHHOCTEMN oba3aHHOCTEMN




HepoctaTku nonoXXeHmu

cnabas HeonpeaeneHHOCTb
dopmanusauyms PO/IN NONOXKEeHUU n

Henpo3payHoOCTb
OoTpaKaemblix

o ynpaBaeH4YecKoro AOIKHOCTHbIX
B3auMoCBA3eMn

B3aMmopgencrems WHCTPYKLMNA




HepoctaTku nonoXXeHmu

OoTCyTCTBUE MHOINX
coBpeMeEeHHbIX

npeagnoytTutesibHan OoTCyTCTBMUE
OpUeHTauunfa Ha MmexaHnusma

NPOrpeccuBHbIX
TeKyLyto paborty KOHTpOANA

npuHUMNNosB




KnaccndukaumoHHasn
yrnopAaao4YeHHOCTb

NMNO3BOJIAET JIOTUHECKUN COPaA3IMEPUTDb BCE
GyHKUMW,

HAaUTU PaLMOHANbHbIN METOA ee
NJ1aHUPOBAHUA N KOHTPOAS,

NOBbLICUTb OPraHU3YIOLLYIO POJb NOJIOKEHUN U
MHCTPYKLUM B CUCTEME YNPaBAeHUA



LOMKHOCTHbIE UHCTPYKLUUUA

* NPABOBOW aKT, pernameHTUPYIOLLNM
OpraHM3aLMOHHO-NPABOBOE MNOJIOKEHME
PabOTHUKA, ero 06A3aHHOCTU, NPaBa U
OTBETCTBEHHOCTb U 0becneymnBatoLLLUM
ycnosua ana ero apdeKkTMBHOM paboTbl

=y |

A rISKHOCTHBDIE MHCTPYKLI



dtanbl pa3pabotku AN
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 Noarotosu- * Paspabor e COrnacoBa e YTBEp
TeNbHbI Ka Hue MAEH
npoekKTa NPOEKTa ne
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MeTtoabl pa3paboTKku A0NKHOCTHbIX
MHCTPYKLUMNA

® aHA/IN3 U KOPPEKTUPOBKY
CYLLECTBYIOLWMX KaZpPOBbIX IOKYMEHTOB

® COCTaBNEHWUE AONKHOCTHbIX MHCTPYKLMI
No pe3y/sbTaTam onpoca COTPYAHUKOB

® COCTaB/IeHME A0NKHOCTHbIX MHCTPYKLUMN
METOAOM, NAYLLMM OT ONMUCAHMUSA
busHec-npoueccos




CoaepxaHue AN

l. Obwue ll. Jom#cHocmHbi
Il. dyHkyuu
Mos0XeHus e oba3aHHOCMU

V. OmeemcmeeH-
HOCMb

IV. llpaea




Tpyaosoun aorosop

TPYIOBO¥ TOTOBOP




