AAMWUHUCTPUPOBAHUE NOJTHOMOYUNA
B OPTAHU3ALUU

aou. Kad. «KDKOHOMMUKA U
MeHeaXXMeHT», K.P.H.,
pykosogutenb UKMMMO
HosukoBa H.B.



YnpaBneH4YecKumn Tpya,

* BUA TPYAOBOM AeATENBHOCTU NO BbINOJIHEHMUIO
GYHKUMUW yNpaBAEHUA B OpraHmM3aumm




OYyHKUMM ynpaBaeHYEeCKoun
AEeATeNbHOCTH

Llenenonaravuve u AaMUHUCTpA- UHPOopMaLUNOHHO-
LenenocTuxkeHume TUBHAA aHaNUTUYeCKan

CoumanbHan NMporHo3npoBaHue NnaHupoBaHue

O6ecneuyeHue MNosbiweHune
LLe/I0CTHOCTH KayecTBa U
CUCTEeMDbI 3P PeKTUBHOCTH




OyHKUUM yNpaBAeHYECKOMU
NeATeNIbHOCTU

yaepXXaHue
BO3MOXHbIX
OTK/IOHEHUM

MoTuBaunOHHO- KoppekTtupyiowian
CTUMYAUPYIOLLAA AEeATeNbHOCTb

ObecneueHue Co3paHue
KOMMNETEHTHOCTU U KoHTponb 6naronpuaTtHoro
AUCUUN/INHDI KAUMmaTa




YMCTBEHHbIU TPYA

IBpPUCTU- AAMUHUCTPA-
YyecKun TUBHbIU

OnepaTopHbIN




OcHOBHbIe 3Tanbl npoLlecca AeATe/IbHOCTH
PYKOBOAUTENA OpPraHU3aLmm

CocTtaBneHue CocTtaBneHue
OpraHusayus
W ELE] WELE
AeATeNbHOCTH

0eATe/IbHOCTU A4eATe/IbHOCTU

4

NnaHnposBaHue

NnepcoHaiom . pecypcos
pab.cunbl

CoBeplueHc-

TBOBaHMe
NeATeNbHOCTH




NMonHomouyusa

* opnUMaANbLHO NPeaocTaB/ieHHblIe
NONKHOCTHOMY MLy NpaBa M 06A3aHHOCTM B
Kakon-nnbo cpepe aeaTenbHOCTU
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ynpasneH4yecKue nosIHOMo4YUA

* COBOKYINHOCTDb NpaB ncnoaHntenA,
npenocCTtaB/1AEMbIX 3aHMMaeMou AOTHKHOCTbIO
UNN JOTTONHATENIBbHBIM dKTOM

PacnopagurtenbHble

PeKomeHpaTenbHble

lNpeacraButenbcKkue

CornacurtenbHble




YnpasaieH4YecKkue noIHOMO4YUA

Pacnops-
AvTeNbHble |
N Cornacu- lNpeactaBu-
TeNbHble | TeNbCcKue |
AaTesibHble
.




PacnopaautenbHblie NOZIHOMOYUA

®dyHKUMO-
Ha/ibHble




[NpeancTasutTenbCkmne NOJIHOMOYUA

[lpeancTasutTenbCkmne NOJHOMOUYUA

KoHTponbHO- KoopAWHALUOH-

¥ lNeperoBopHbIe
OTYEeTHble Hble




KoHuenuun nepenavm no1HOMOUYUMN

N\

e Knaccmnyeckaa KoHuenuua

W

\

e KOHUenuuAa NPUHATUA
NONIHOMOYMIN NOAYUHEHHDbIMMU OT
pykosoauteneu Y. bapHappa




KoHuenuua Y. bapHapaa

NogYMHEHH IR
COrNAWaBTCA ¢ TpeBoBaHKEM

Pykosoautens
BbipAXaRT
TpaboBanus

Pyxosonmntend
WMBBT NONNOMONKR

NopunuenHuil
OTKNONAST Tpalosanue

PyxosoauTeny
e
MMOET NOAHOMOYMNA

- _




PacnpepeneHue ynpassieH4YeCKUX
NOIHOMOU UM

e Ha ocHOBe eAMHOHAYaNUA U
pa3aeneHua NOIHOMOoUYUn

e Ha ocHOBe MHOXeCTBeHHOro
noaYyMHeHuA N NornoLweHua
NOTHOMOUYUMN




JlecTHUL, A NONHOMOUNUA

* OTpa)kaeT nepapxuio W/
NO/IHOMOUUMU, PaHT .

KaXK,aoro yyacTHUKa
ynpaB/ieHYeCKOU

CTPYKTYpbI.

—

\

BbICTYMNaeT KaKk paKkTop
COLMANbHOIO HEepPaBEeHCTBA



OcHoBHbIe NapameTpbl, onpeaenatoime
MmacwTab nonHoMmo4uYuu

1 e XapakTep peluaembix
npobnem

e Pa3BUTOCTb C-Mbl
KOMMYHUKaLUuU

2
3 * JInyHble 0cO6eHHOCTH
4

* MopanbHO-NCUXONOTNYECKUM
KAanmar




NONXKHOCTb

* llTaTHaA eaMHULA OpraHM3auum,
ABNAOLLLAACA NEePBUYHbIM
3/1IEMEHTOM B CTPYKTYPE YyNpaBAeHUA

* XapaKTepusyeTcAa COBOKYMHOCTbIO
(T npas, o6A3aHHOCTEN U

N OTBETCTBEHHOCTM PabOTHUK],
BbINOAHAEMbIMW UMM TPYA0BbIMY
GYHKLMAMM, rpaHMLLaMM
KOMMNETEHTHOCTW, NPaBOBbIM
NoNOXeHnem




Ksanndukauua

—-

* yperyampoBaHHble TPYAOBbIM
NpaBoOM OTHOLLUEHUA NO
YCTAHOB/IEHUIO YPOBHS
npodecCoHaIbHOM
NOoAroTOBAEHHOCTU NEPCOHaNa
nocpeacTBom
obLeoba3aTenbHbIX ANA
NaHHOM Npodeccunmn
noKasaTeneu




KomneteHuua

° MPaBO OCYLLECTBAEHNA PYHKL NN,
obecnevyeHHoe NpodeCccnOoHATbHbIMMU
3HAHMAMM U HaBbIKaMM COTPYAHUKA

opraHusaumu




— UeneHanpaBAeHHO YCTaHaBAMBaeMas
nocnenoBaTeNbHOCTb CONOAYNHEHHOCTHU
OpraHM3aLunm n nx COCTaBAAOLLLNX.

CybopouHayusa — npasuia NOAYNHEHUS,
NPUHATbIE B OpraHM3auunu, a TakKe npaBuaa
06LEeHMA C BbILWECTOALWMMU AO/THKHOCTHbIMMU
NNLUAMM.

Cmamyc — odnumanbHO nan HedbopmasibHO
nNnpu3HaBaemoe NonoXKeHue, NpeaocTasaatoLlee
onpeaeneHHble BO3MOXHOCTU.

— 0dULMANBbHO BblINyCKaeMblM
NOKYMEHT, onpeaenatolimm OCHOBHbIE
3aKpennaemble XapaKTePUCTUKU UAEHTUDUKALUUMN,
COCTOAHMA, MONOXKEHMA 0ODBbEKTA.



9P PeKTUBHOCTDb YNpaBNAEHUA

* Pe3ynbTaTUBHOCTb
NEeNCTBUN NOAEN B
npouecce AeATe/IbHOCTU
OpraHusauunm u

peanusaumm Sl
MHTEepecoB B \ ’
NOCTUXKEHUU

Leneu



[Toka3atenu apPeKTUBHOCTU

KonnyecrtseHHble

KayecTtBeHHbIe




[leneruposaHue NOIHOMOUYUMN

OenernpoBaHue

* nepeaaya NOAYNMHEHHOMY 33a43a4N UK
NeaTeNbHOCTU U3 chepbl AENCTBUA PYKOBOAUTENS,
OHOBPEMEHHO C HEOHX0AMMOU KOMMNETEHUUNEN U
GYHKUMOHANTbHOW OTBETCTBEHHOCTbIO



[MpuHUMNbI AenernpoBaHUA

IlnanasoH

KOHTPOAA
3

OTYeTHOCTU duKcunp.
MO OTK/IOH-AM | OTBET-Tb

N\

Lenernp-e CooTtBeT-BUeE

OTB. HA HU3bI NnpaB " 061a3.
N\ P \3




Cxema penermpoBaHUA NOIHOMOUYUMN
No YpOBHAM ynpaBaeHuA

Onpeaenenue NpeaHasHaAYeHWUs OpPraHin3aumm,

dopMMpOoBaHMe CTPYKTYPbI YNPasNeHuA. COBET

PacnopsxeHnmne @MHaAHCOBbLIMM CpeACTEaMM AUPEKTOPOB

Ha CTparern4YeckKkoe passurue

Paspaborxa MmucCcumM OpraHmM3aumm PYKOBOOMTENM
BbICLUETO 3BEHA

PopMmmupoBaHMe KanpoBOro cocrasa YNPABJIEHURA

PaszpaboTxka AOfrocCpoYHbIX CTparern4Yeckmx PYKOBOOAMTENMH

uenen, NPOEeKTORB M LleNnesbiX NporpamMm CPEOHEINO 3BEHA

YNPABJIEHMA

PopMupoOBaHME TEXHMUKO-

TexHonornyeckom 6asm

Onpeanenexnwne uenen HU3O0OBOE

noapas3aeneHun, oTaenos U cnyxot SBEHO YNPABJIEHMSA

Texyujee v oneparmveHoe

MMaHMPOBaHME M PACNOoOPRAUTENBCTBO

Cocrasnenme nnavos-rpadmnkos, ;:’ég?:::iu

pa3paborTxka NPOM3IBOACTEBEHHbLIX 3aaHnn

- MonHomouna pyxosoaurenemn

- ———————— BO3MOXHOCTL NEenerMposaHma Yacrm pabor



CKanAapHaa uenb

y@ ? Al




dddeKTnBHOE AenernposaHue

noabo acnpeaeneHue
no xg' HI.FI).I,I/IX FOTOBHOCIS : pcdf'e

AXOA AenerMposaTtb P
COTPYAHWUKOB OTBETCTBEHHOCTU

KOOpAUHaLUIO

aeatenbHocty [ KOHCYNbTUPOBaHUE
COTPYAHUKOB NOAYMHEHHbDIX

nposeaeHue
OL,eHKMU paboTbl
COTPYAHUKOB

IPPEKTUBHOE AE/NTETMPOBAHUE



NpuHuun lNMapeto

* [IPABUJIO 80:20 —
CHa4yasia Heobxoanmo
peLwaTb
HEMHOTOYUC/IEHHbIE
Ba)XHble 3a4a4u, 3aTEM
BCE OCTa/IbHOE




AHanuns ABC

A — BaKHeulwune 3a4a4mM, BKnaa
KOTOPbIX B AOCTUXKEHUE LLEeNU
cocTtasnAaet 65 %, nx penernposaTtb
Henb3A;

* B — BakHble, BKN1aa KOTOPbLIX B
NOCTUXeHune uenun coctasnaet 20
MOYHO YaCTUYHO AenernpoBaThb;

kO
%,

. , X BKNag,
B AOCTUXeHue uenun 15 %,
Heobxoanmo genernposaTb



MeToAabl AenernpoBaHuA

W
NO/THOMOYUNU
4 . ‘ .
MeToapbl
-
I y.
| | I I
( ‘ ) ‘ N\ ! ‘
NoctaHOBKM DetanbHoro Mapan. Mapan.
" opraHu3auum
obwunii 3agau UHCTPYK-UA nopy4yeHusn babor




MaTtpuua [1. dn3eHxayapa

Marpuya itseHxayapa

CpouHocTe o

BawHocTy



3apyberxkHaa npakTUKa
AenermposaHna NOJIHOMOYUN

* TpaAMUMOHHAA Mmoaenb

* bap-lapubyprckaa moaens P. XeHa — Hynesoe
oesnie2uposaHue



[lntocbl genernposaHuaA

Pykosoau NoguuHe
-Tenu H-Hble

HenernposaHue

NOJIHOMOYUN




