OYHKUNOHA/IbHOE COAEPXAHUE
OPrAHU3ALUMUN U AAMUHUCTPUPOBAHME EE
OYHKUNOHNUPOBAHUA

aou. Ka}b «3K0|-|omm(a u

MeHeAXMeHT», K.P.H.,
pykosoguteno UKUMMO
HosuKoBa H.B.



MpoueccHbIX noaxon

* [Ipoyecc — 3TO CAYY4aAUHO

pa3BMBalOLWAACA NN S
LeneHanpas/ieHHO

ocyLLecTBAAeMasn . Q/
nocnefoBaTeNbHOCTb

npeobpa3oBaHUMN.




MpoueccHbIX noaxon

* YnpaBaeHue — 3To
npouecc

 Paborta no
NOCTUXKEHUIO
HenpepbIBHbIX
B3aMMOCBA3AHHbIX &
nencTeuni '



YnpasneHune — cymma Bcex GyHKUUNA




KoHKpeTHble YHKLUUMU

NepcnekTMBHOE U TeKyllee
95KOHOMMYECKOE U CoLManbHOe
NAaHUPOBAHUE;

opraHusauma pabot no
CTaHA4QpPTU3aUUNK;

y4yeT U OTYETHOCTb;
9KOHOMMUYECKUN aHaIn3;

TeXHMYEeCcKana NoAroToBKa
NPon3BOACTBA;

apyrme KOHKpeTHbIE d)yH KUUU




[Mpouecchbli

* [lpouecc NPUHATMNA peLlEeHUN

* KOMMYHUKaUNK




AAMUHUCTPATUBHOE
dyHKUuMOHMpoBaHue A.B. PanueHKo

1

® JBOJIIOLLMOHHAA

2

e [IlpeueneHTHaAnA

3

¢ AHHOBaUMOHHAA




AAMUHUCTPATUBHAA nNpoueaypa

* dpopmanmloBaHHOE
npeactaBneHune
NNOTUYECKMU
obycnoBneHHOMU
nocnenoBaTeibHOCT
N npoBeaeHunsn
npouecca
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Llenb npouenypbl

* OpraHN3aunMoHHO-MmeToanN4ecCKoe
obecneyeHne onTUMaANIbHOTO ocywecrsaieHnA

npouecca UEnb

\ . 4
&.s;‘;*__—//
B

* HeJoONYLWEHUIO HeraTUBHOTO Pa3BUTUA
npouecca



3Ha4yeHue npoueaypbl

* pa3paboTKa BApPMAHTOB Pa3BUTMUA
npouecca;

cConpoBoOXKaeHme BbIbopa,
aZlanTaumm, NPUHATUA U
peannsaumm BapmaHTa
OCYLLLECTBNEHMUA NPOLECCa;

* aHanu3 coaeprKaHma u
PEe3yNbTaTOB OCYLLECTBAEHMUA
BapMaHTa C BbiIpabOTKOM OLEHOK,
BbIBOAOB M PEKOMEHAaLNM



dopmbl npoueaypbl npouecca

obbeanHeHmne cybbekTa n o6beKTa B
CUCTEMY;

&
f

}

! S
v,

|

ctabununsauma GpyHKLMOHMPOBAHUA A
CO3aHHOM CUCTEMDI; ‘i | i
opraHu3aums u,eneHanpaBneHHoro,R &0
NpoLeAypPHOro KOHCTPYMPOBaHUA Ha

eANHOMN pacnopsAanUTEe/IbHOM OCHOBE;
aAropuTMm3auma NnpeacTaBieHUs;

dAadNnNTauynd mexaHnmima mMCcnoJiHeEHUA
N ConpoBoXaeHumA.



1-1 pasaen meToanKu

ocneposarten
bHOCTb

Ycnosusa AHanus

CoctoAHue Pecypcbl PesynbtaTr




2-1 pasaen meToanku

B3ammocBAa3b
\

. KOM. Xapak-
el g ﬂlpTMpMCTI/IKFI)/I




dNemeHTbl aAMUHNCTPATUBHOWN
npoueaypbl

Copep- e OTparKaloLLMIA aHaNU3 YC0BUN,
TRt 5]% 3343y, COCTOAHMA, pecypcos

N\

KOHCprK- ® NO3ULNOHUPYIOLWNIN peLleHune,
- onepaumto, NocneaoBaTesIbHOCTb
TUBHDBIWU

U PeE3y/ibTaT




Knaccudukauma pasHoobpasus
dopmupyembix KOHGUrypaumm

e AnddpepeHUNPOBaAHHOIO,
nocnenoBaTeIbHOro,
KOPPEKTUPYIOLLETO,
napannenbHoro, peBepCcmnBHOrO,

* POTALMOHHOTIO, UUKANYHOTO,
MHTErpPaLnOHHOro NN MHOIO
cneynann3mpoBaHHO
obycnoBnEHHOro
B3aMMOOencTBuA



CBoncTBa aAMUHUCTPATUBHOM
npoueAaypbl

[}|}fﬂHHEﬂI.I,HﬂHH kI €.

— L|eNoCTHOCTE:,
— LHCKPETHOCT,

— 3BKEATHOCT,

— MOSYNEHOCTE,

— KOHCTPYKTMEHOCTL,
~ {HMBEPCANEHOCTE,
— 0 OPMNEHHOCT

— CBOHCTBA ADMMHHCTPATHBHOM
[POLELYPD
! Y

(DyHKLHOHANG HbIE: [IpouenypHele;
~NOCNEAIBATENEHOCTE, || ~ KOMMYTHUMOHHOCTE;
- nbocobnexHocTy - () OPMANHINBAHHOCT,
- rﬂﬁ}:]jﬂﬂ:,; = dJaNTHEHOCTE,
- PEBEJCHEHOCTE, - PUTAUHOHAOCTE,
= LUMKTHYH OCTE, = IZIE'_I,I'EJ'IEIEIJ'IEHHEIETI:-;
- WHTETPATHEHOCTE:, - HDMEHHEITDF]HDETI:-;
- KOONEPUPOBAHHOCTE, || ~ KOPPENALHIHHOCTE,
— KOMMYHHKATHEHOCTE || = KOMOSMUAOHHOCTE

__y CHHepreTiyeckue;

-UENEHIANPEENEHHOCTE,
= Z3BE[LUEHHOCTE,

= BOCNIMAMYHBOCTE,
= HHIPECCHEHOCTE,
= WHE3QHaHTHOCTE,
= CENEKTHEHOCTE,

= WHHOBALMOHHOCTE,
— KOHEHIMROBAHAOCTE




CopepaHne aaMUHUCTPATUBHOM
npoueaypbl

s

V




ObbeauHeHne 31IeMeHTOB
aAMUHUCTPATUBHON Npoueaypbl




Tunbl aAMUHUCTPUPOBAHUA NpoLecca

opraHusauum
3BO/TIOUNOHHOE U UeneHanpasjaieHHOE,

OPUEHTUPYEMOE U NPOrPAMMUPYEMOE;

BOCTpe6OBa HHOE N 3aNnJ1aHNMPOBAHHOE,

BpeMeHHoe, perynapHoe u
NOCTOSAHHOE;

nocnefoBaTe/IbHOE U NapanfeNibHOE;
npamoe, obpaTtHOE U UNKANYECKOE;
opunLUMaNbHOE U OCYLLLECTBNAEMOE;
NaTeHTHOEe, CMeLWaHHOEe N OTKPbITOE;
KOMMNJ1eKCHOE, obLlee 1 YacTHOe M T. A.



A4

dTanbl aAMUHUCTPATUBHOU Mojenu

1. ObocHoBaHMe, pa3paboTKa M NOCTaHOBKA LMKNA
GYHKUMOHMPOBAHUA OPraHM3aL M.

2. OnpepeneHune, aHaM3 N OLLEHKA COCTOAHUA OpraHM3auunmn.

3. OnpepneneHue coaepaHmaA KAO4YEBbIX NPOTUBOPEYUNA
MEXKAY CYLLLECTBYIOLWUM U Ke/TaeMbIM COCTOAHUAMM
OpraHu3aumnu.

4. PazpaboTKka n npnHATME 6A30BOro BapmaHTa peleHmna no
NOCTUXKEHUIO LEenn.

5. Agantaumna n UCNOJIHEHNE NPUHATOrO BapuaHTa peLleHus.

6. OueHKa pe3yabTaTa U Nepexos K cneayowemy LUKy

GYHKLUMOHNPOBAHUA.
s :




OnepaunoHHaA moaenb LUKANA
VHKUMOHUPOBAHUA OpraHusaumu

CTannM LiMKNna

¥

uenenonaraHHAe

MpodeccoHaNbHBIE anepaLpan

¥

MHepopMaLMOHHOS

¥

¥

caonpoEomMgeH"e

)

MEOrHOSKMPOE SHKME el O3HHOMD LHMENS,
pazpaboTka UENKM OaHHOMO LKMKE;
YEAZKES LENW OaHHOrO UMENa;
NOCTAHOEBKS LENM A3HHOMo UMKENa M T. 4.

aAaHamMmMTHM-HEeEcCcHKOs

obecne4veHHME®

¥

onpeneneHe NoOTPeHOCTHM B MHG O pM a0 KK,
chop HeEoBxoOHMM O MHG OpMa LMK,

obpaboTka cobpaHHol MHD O PMa LMK,
¥paHeHWe obpaboTaHHOA HHO OPpMa UMK,
nepedada zaTpeboeadHHOl MHP OPpMAaUKMKE 1 T. 0.

BxIGop A NpPUHATHE

¥

pEeElleHMA

¥

EclBop MHpOopMayHMK ONnNA NpoESe0 eHMA aHanvza;
pacHeT aHaNHMZMPpYERMElX MOKazaTen 2™,

OUEeHKES pAacCHHMTaHHER NokazaTenel;
onpenenedHHde NPEMYMH PACCHHMTAaHHEBIY OTKAOHSHKMA;
YCTAHOENEHMWE TAEMCHMOCTER AHANMWMIHMAY BBl
oKaZITENnEd W T. 0.

Jnnnnn

OAOocTHMEHME LLIENMA

¥

¥

onpeneneHMe KpHUTEpMEE EelBopa pewIeHMA,
pazpaboTka BOZMOXHEIX EIpHMaHTOE peLlWIeHA;
oueHEAR pazpaboTaHHEBIXY BAPMAHTOE pPELUEHKWA,

Eclbop Baz0BEOro BEApPMAaHTa PELLIEHKMA ASHHOMO UMENa;
ONTHMKWMEZAaLUWMA EElBpaHHOro BEapMadTa aHHONoO
UMERS W T. 0.

= QOoESOSHME MEPWMHATOMD PELUEHMA 00 MCAONHKMTENA;
= QpraHWMZayWMA OeACTEMA MO MCNONHEHKMHE NPEMHATOND
pEWeH A,

= KOOPAMHAUWMA A8 HCTEWMWA MCAOMHWMTE NEA ApWMHATOO
peEweHMA,

= KOHTPONE O2HACTEMA MCAONHKWMTENSEE pElUE HWMA OaHHOro
UHENS;

= AKTHMEMZ AUMA OBACTEMA Yy HECTHHMEOE QOCTHXEHMA LS
MT. 0.




OCHOBHblIe 3nemeHmMbl mooenu
aoOMUHUCMPAMUBHOZ20
COnpoeoMoeHUA

aAMUHUNCTPUPOBaHNE NHPOPMALIMOHHOIO
obecneyeHus;

aAMUHUCTPUPOBAHNE MNOCTAHOBKU U NpoBeAeHUA
KOHTPOAA NpoLecca pa3paboTKn, NPUHATUA U
NCMONHEHUA peLLeHuns;

aAMUHUCTPUPOBAHNE MOHUTOPUHIA NOCTAHOBKN U
NOCTUMEHUSA Uuenu;

aJMUHUCTPUpPOBaHNE Pa3paboTKU pelLeHus;

aAMUHUCTPUPOBAHME MCMONHEHMA NPUHATOTO -
pelleHus; o

NOCTPOEHUE U OCyLLEeCTB/IeHMEe NpoLeaypsbl
MOCTAHOBKMU U AOCTUMKEHUA LLENN.



3a4a4um npoueaypHoOro noaxoaa

nocnenoBatTe/sibHOCTU

nocTpoeHue

ocyLlecTB/ieHue nporpamm

pacnpeaeneHue




