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CYLWHOCTb

— 3TO OAHO M3 HanpPaBAEHUN
COBPEMEHHOIO MEHEAXMEHTA.

°* AM n3yyaetT agMUHUCTPATUBHO-
pacnopaguTensHble GopMbl YNPaBAEHMUA.

* AM npumeHAeTcA B rocyaapCcTBEHHOM
ynpaBAEeHUM.




AMUHUCTPUPOBAHUE — 3T
OpraHmM3auuns 4emcTBnmM nepcoHana
Ha ocHoBe $opManun3aLmnmn, CTPOromn
pernameHTaumm n *Kectkoro
CTUMY/IMPOBAHMUA.




OcHoBHble noHATHA AM

AaMUHUCTpaULMA U
MeHeAXXMeHT

AaMUHUCTPUpPOBaAHUE
B MeHeAXMeHTe

AaMUHUCTPUPOBaAHUE

locypapcTBeHHO-
agMUHUCTPATUBHOE
ynpasneHue




[ocyaapCTBEHHO-aAMUHUCTPATUBHOE
ynpasseHune

HenpepbIBHbIM M ONEPaTUBHbLIN XapaKTep AeATEeNbHOCTY;

OCYLLLeCTB/IEHUE CNeunanan3mpoBaHHbIX PYHKLUUN,
Tpebyrowmnx eAMHOo0bpa3HOM TEXHONOIUU;

YCTaHOBNEHME HPUANYECKO-PYHKLMOHAIbHbIX
PEXNMOB;

nPpUMeEHEHUE Mep a,EI,MMHMCTpaTMBHOIZ OTBEeTCTBEHHOCTMH,

NeATeNIbHOCTb MepapXmnyeckm NoCcTPOEeHHOoro annapara
yrnpaBaeHUs;

npodeccnoHasibHbI NepcoHan;
aAMUHUCTPATUBHOE YCMOTPEHME



OcCHOBHble HanpasaeHna AM

~
® pa3paboTKa pauMOHaNbHOMU

CUCTEMbI YNpPaBAEHMA OPraHM3aLmm
/

~
® MOCTPOEHUE CTPYKTYPbI
opraHm3auunm




Jd1eMeHTbl aAMUHUCTPUPOBAHUA

* PyKOBOACTBO
opraHusaumemn

e KOHTpPO/b
NUCMOJIHEHUA

e PernameHTauma

e PacnopsakeHue

* PerynnpoBaHue
pa3paboTku u
pelweHuns 3aaay

e OpraHunsauma
AOKymeHToobop

OTa U
aenonponssoncrtea

J

e NHPopmauMOHHOE
obecneyeHune




Cybbekt AM

1lonXHOCTHOe Anuo




Ob6beKTbl AM

OTHOwWweH
ua,
CBA3MN,
byHKUMKU

CTpyKTypbI

Mpoueay
pbl,
HOpPMbI ,
AOKYMEHT
bl

dopmbl OpraHbl
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O6wmne npuHUUNbI

NPUHLMN Hay4HO 06OCHOBAHHOCTU YNPaBAEHMUS

MPUHLMN CUCTEMHOTO NoAX0Aa

npnHUUN ontnMaJibHOCTU YNpaBaeHUA

nPUHUUN pernameHTaunm

NPMHUMN popManm3aumnm




HYacTHble NPUHUMUMDbI

NPUHUMN NpMopUTeTa

npuHUKUN COOTBETCTBUA

NPpUHUKUNbI NOCTPOEHUA NpoL,ecca opraHmnM3auunun

NPUHLUMMNbI OPraHn3aLnm N OCYLLLECTBIEHUA YNPAB/IEHYECKOro yyeTa

NPUHUMUNBI POPMUPOBAHUSA CUCTEMbI YNPABIEHUS NEPCOHANIOM




CneuyunanbHble NPUHUUNDI

1 * MPUHLMMbI YNPaBAEHUA
MHBECTUPOBaAHUEM
2 * MPUHLMMbI YIpaBieHUa
TEXHO/I0TUEN

* npunHUuUnbl CO34aHNA

3 5pHeKTUBHbIX

OpraHnN3aunMoOHHbIX
CTPYKTYP




OyHKUMM AM

JeTtannsauyma

PernameHTtaumsa

3akpenneHune

ObecneyeHue

NcnonHeHune

ConposoxaeHune




AOMUHUCTPUPOBAHUE

* npouecc pacnpeaeneHus,
3aKpenieHna u
MCNONHEHUA KOMNEKCA
npas, 06s3aHHOCTEN U
OTBETCTBEHHOCTU annapara
YNpaBaAeHNA opraHm3aumnen
Ha OCHOBE CUCTEMDI
YETKOro NJ1aHUpoBaHMA,
CTPOroro HOPpMMUPOBaAHMUA,
pernameHTaumm, KOHTPONA
N CAHKLWNOHMPOBAHMUA.




AM B Knaccmuyeckoun teopumm
OpraHun3auum 1 ynpasieHus

CEVECTSZ
MeHe XM

AN\, 2AMUHUCTP
aTusHbin |

\ MeHepxme |

KOHUenuua
6l0poKpaTnueck )
\ MX OpraHusaumin |




KJIACCUMHECKME KOHLIEENUMM (NOoaAXoAabl)

Pa3BUTHUS COLMONOrMu yrnpasneHus 3a pybexom
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OCHOBHOE BHMM3-
HUE KOHUEHTPUpPO-
Banochk Ha AOCTUXE-
HWU NOCTABNEHHOW
Uenu 4Yepes opraHu-
3auwno pabotul Kc-
NONHWTENEN

OcHOBHOE BHUMaA-
HUE KOHUEHTPUpO-
BanocCb Ha yCcnosusx,
KOTOphiE€ 3aTpaun-
BAKTCH Ha nogaep-
XaHwe caMmoro
bYHKUMOHWPOBAHNSA
oprasmsauum yepes
aAMHUHUCTPATOPOB

YnpasnexHue He cyu-
TanoCb NpUBKIErnen
TONBKO BbICWEro

3BEHa MEHeXepos -

Kaxabii paboTHMK
H3 CBOEM MEecTe gon-
XeH ObiTb X03aM-

HOM, YMETb YNpas-

NATb, WK YNPas-

[npeanonaranoce, 4To

NATLCA CO CBOEW
paboTon

OaHHbiMK uccne-
aosarensaMm bbinn
no HOBOMY pas-
paboTanbl 1 npea-
NOXEHbl TPU
3HaGMEHMUTLIX NPUH-
UMNa oprasu3anum
nNpoOM3BOACTEA:

A Cneuwanuiauus

Tpons

A AW3EN030H KOH- f

A eaMHoNnuuue
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